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Background: Diagnosis related groups (DRGs) are the most reliable patient classification system in

hospital management. When this information is unavailable, other reliable classification system must

be used. Aim: To obtain useful indices for hospital management, based on descriptive multivariate

techniques. Material and Methods: Data on admissions to a University Hospital during 2003 were

analyzed. Number of discharges, lethality rate, re-admission rate, number of outpatient

consultations, length of hospital stay and surgical complexity index were analyzed, using information

obtained by the Operations Management Department. The Principal Components Analysis (PCA)

technique was applied and the R correlation matrix was used. Results: A total of 24,345 discharges

were analyzed. The first two principal components were selected, accounting cumulatively for 76%

of data variability (47% for the first and 29% for the second). Conclusions: The first component may

be assimilated to a new index 


